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Photo. 1.1  FAVERHRORRIESME AR H ( Yokohama Foreign Settlement )
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Photo. 1.2 [AMfi /<> K47/ ( Old Yokohama Grand Hotel )

1. The Yokohama Yacht Club An Outline  (1886~1986)
Which is also a Brief History of YACHTING in Japan?

1.1 The First Yacht in Japan

The city of Yokohama, close to thirty kilo-meters southwest from the centre of
Tokyo, capital of Japan is the birthplace of yachting in Japan. Until Japan was a small
fishing village with just a hundred house ; now a new town sprang up centered around
the foreign settlement, and it became the biggest receiving centre in Japan for western
cultures. With each sailing ship and steamship that came to Yokohama and after the
other, the modernization of Japan progressed smoothly and steadily like the turning of
the pages of a book.

In due course, ship’s carpenters, who would build small boats, came to live in
Yokohama. It was in 1861 that one of these carpenters, an Englishman named Henly
Cooke, opened a shipyard along the river on the outskirts of the foreign settlement. It
was also in this year built a 60-foot schooner, the <Phantom>, in the city of Nagasaki on
Kyushu, the southernmost main island of Japan. Let us see about Yokohama’s first
yacht.

1.2 The Yokohama Sailing Club is Born

Record show that in the 1870’s, there were two yachts, the <Zephyr>, a yawl built
by George Whitfield, another Englishman who took over Henly Cooke’s shipyard after
it moved from its original site, and a small cutter rig sailboat, the <Tantivy>, owned by
Dr. daliston, head of the Yamate General Hospital.
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( Meiji-Era(1890s) Large-scale Yacht )

ZO2%D3a v MI, KV T TRHFILENT-1 8 8 64 (HHIE L 94F) LLA|
IZleole—FIL—ZAZ(ToTWDHEN, MEORER By 77— BNEB LT,
ZUARAELZ, 187 5FEHA8H) ITELTWNWDHDT, ZDHAKRREID
Sy hL—R L, Ya—TY ULy T 40—V ROBRICKZ 1 8 6 84 (iR
TEAE) B A Y A N UAEEOBREE TO 1 LEROWTNOEIZIThIE,
ZD%., HATHIEOHIZT v FEFEPRDAEALIELIELHENEDZ, £
DYHE, ARk « ME TR ST2K EAR—=VIAR—F L —ATH-o7-, #f
FCIEIRAR—Y~ TholzT LI o F— Ty Ay « VADOFTH
FLAOvH TR TALVF v « 757 (KRAC) BN, BT
LY T TORMKRTHLIMET ~F a7 ~a—A 27« 7T7T7(YARC) 0%
SEENT, BREOR— FL— R %, BIEOIL T AR ORI TIT R biu T e,



Photo. 1.4 YYC X RO HREE 772 « A—AF
( Alan Owston )

These two sailboats engaged in a race even before the founding in 18860f what was
later to become the Yokohama Yacht Club [YYC], and the<Zephyr>, which was much
larger than the <Tantivy>, scored resounding victory. Dr. Dalliston passed away in
1875, and so this race, which was probably Japan’s very fast yacht race, must have
taken place in the 11 years between 1868, when John Whitfield came to Japan, and the
death of Dr. Dalliston.

Subsequently, some foreign residents came to own yacht in the port of Yokohama.
However, it was boat races [rowing boat races] that first became popular both in
Yokohama and its counterpart in western Japan, the city of Kobe. In the latter city,
Alexander Cameron Sim, an all-round sportsman, established the Kobe Regatta and
Athletic Club [KRAC], while in Yokohama, there was established the Yokohama
Amateur Rowing Club [YARC], parent body of the YYC. Boat races in Yokohama used
to be held in the waters facing what today is Yamashita Park. They were festive and
flowery events that attracted many spectators. In 1886, when the Spring Regatta of the
YARC was held, a yacht race was also held at the instigation of one H. C. Litchfield.
Nine sailboats of various types and sizes assembled for this race. Also in this year, a
number of additional yacht races were organized by yachtsmen such as Captain J. J.
Efford and Alan Owston. Thus, interest in yachting started to wane, and the
yachts-men decided to establish their own club. This club was named the Yokohama
Sailing Club [YSC], which subsequently was renamed the Yokohama Yacht Club
[YYC]. The rules of the club were carried in the 9™ October, 1886 issue of The Japan
Gazette, an English-language newspaper that was being published in Yokohama at the
time. The rules of the club were as follows:
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(George Whitfeid )
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(Turn-of the century yachts near Yokohama )

The object of the Association should be to promote Sailing and Sailing Races, and
not to facilitate social intercourse, or for any other purpose.

Social position, nationality, or class prejudices or any kind have nothing to do with
the object of the Association.

Qualification for membership should not depend on the ballot, but everyone who
has the necessary enthusiasm to become the owner of the sailing boat, or to show in
some other practical way that his object in joining the Association is to advance the
purpose for which it is formed, should have a title to the privilege of becoming a
member, with a right to vote.

The value of a member to the Association depends entirely upon the amount of
enthusiasm he displays in the object of that Association, and upon nothing else.

The members of the Committee hold that honorable position by virtue only of their
representing the opinion of the majority of the members-that being the true object
for which they are appointed. For instance, any proposed alteration of rules, or
other measures of any importance, should be submitted to the members by the
Committee, and if such proposed important measures be rejected by a majority of
the members, such action should be considered as a vote of want of confidence, and
the Committee should resign, and a few Committee be appointed which might more
nearly represent the opinion of the Association.

The expenditures of money on such things as Club Premises, or other property
incurring material responsibility to the members, is unnecessary.
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While it is true that not all of these delight-fully whimsical rules are applicable to
contemporary society, one must also read in these lines the and straightforward
enthusiasm of the yachtsmen of the day. Article 1 indicates that the objective of the
Club is sailing and racing, and express a will to exclude any other social activities.
However, around the1890s, cultural and sports activities, and social activities, were
taking place actively in the foreign settlement, and so there probably were plenty of
other places for those who wished to indulge in purely social activities. And the
yachtsmen of the day ware fully cognizant of the fact that sailing, more than any other
form of sport, provided the greatest possible enjoyment.

The Committee that penned these fine rules consisted of G. Whitfield, J. J. Efford, J.
O. Averill, Alan Owston, and E. Beart. Of these gentlemen, G. Whitfield in particular is
note-worthy as a shipbuilder who built many yachts in Yokohama and who taught
western shipbuilding technologies to the Japanese of the time. Alan Owston was a
trader who imported materials and machinery for shipbuilding.

As soon as it came into being, the YSC [subsequently to become the YYC] became
the most popular establishment in the foreign settlement of Yokohama. In front of the
present New Grand Hotel, there used to be a pier called the French Pier; many people
would gather together around the Club House of the YSC that was at the shore end of
the pier, and during the summer, races of many different names were held practically
every weekend. To this day, there remains in existence, in the possession of Harriet
and Allen Drew of Sea Cliff, New York, a splendid trophy, the “Queen’s Birthday Cup”,
the Queen of course being Queen Victoria of Great Britain, that had been won by their
uncle, Ralph Lane, and his sailing boat <Sea Gull>, in May 1894.

What today is Yamashita Park in Yokohama was built using the rubble of the
buildings of the foreign settlement that had been destroyed in the Great Earthquake of
1923. Therefore, before the earthquake, the Bund was an ideal location to watch the
yacht races that were held right in front of it, and many fine ladies, bedecked in
gorgeous costumes and carrying colorful parasols, would gather together; and
sometimes, a band would be on hand to stir up the enthusiasm. Another centre of
social activity that is still talked about to this day was the old racetrack at Negishi which
was also a most popular establishment. Many Japanese of the day also were regular
visitors there. Descriptions of how the popular jockeys and young ladies would direct
described in the novels of Eiji Yoshikawa, one still very few Japanese who showed any
interest in the yacht races in the harbor, which were just as popular, if not more so,
among the foreign community as the horse races at Negishi. About the only persons
who watched these yacht races from afar through youthful eyes would be personages
such as Taro Okawara, later to become one of the leading lights of yachting in Japan,
and Seishi Watanabe, pioneer sail maker of Japan.

1.3 Yokohama Yacht Club is formed

But as the Club enthusiastically went about its racing activities, a new problem arose.
This was the issue of handicaps. The sailboats that were being used in the races
consisted of a variety of sizes, ranging from 25-foot day sailors to 40-foot class sailing
boats capable of ocean cruising. It was therefore very difficult to provide truly fair
handicaps for these widely diversified vessels. In those days, in Europe and America,
there were such formulae as the Dixon Kemp Formula and the William Froude Formula,
and studies and research had already begun on rating rules.
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Photo. 1.8 T.M.7 7 4 VKGO~V —%  (T.M. Laffin’s Mary )

This period is also considered to be the starting point of modern yacht racing as we
know it today. It was also an era of much significance in the history of yachting, with
the emergence of vessels such as N. Herreshoffs <Gloriana>. This new information
quickly made its way into Yokohama. As a result, changes in racing rules promptly
brought about changes in hull forms to more advantageous forms, and yacht owners
were busily engages in modifying the hulls of their vessels or in building new vessels.
Moreover, yachting was a popular sport which attracted even more spectators than today.
The beautiful yachts and their skippers were the stars of the time. T. M. Laffin’s
<Mary>, which was one of Yokohama’s most well-known racing yachts, underwent
modifications not only to its rig but even to its hull in order to achieve better
performance. This is an instance that bespeaks of the intensity and seriousness of
yacht races that were being conducted in those days. But as time went by, keeping up
with the constantly changing rating rules, and there came into being more and more
people who wanted to enjoy racing or cruising in a more relaxed and easy-going manner,
and who also wanted to incorporate social pleasures. As the Club grew and matured,
feelings emerged among the members that the Club, which ever since its founding, had
been virtually a public organization, should become more exclusive and private.
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(Yachting in Yokohama at Meiji 20s )

In 1896, ten years after the founding of the origins of the Club, the Mosquito Yacht
Club, which conformed to these feelings, was formed. Its first governors were W. W.
Campbell, W. H. Calew, K. Wilson, A. Brooke-Smith, P. S. Bent, and F. J. Hall. The
Club had a Club House at Tomioka, some 10 kilometers southwest of downtown
Yokohama and held rendezvous and sailing meets, went on picnics or camping trips,
thus featuring many social activities that were not limited just to sailing. Apparently,
the relationship between the yacht club and this club was not one in which the latter was
a splinter faction but rather a relationship in which the yacht club could be likened to the
‘national authority’ and this club the ‘local club’. It was also in this year that the
Yokohama Sailing Club became the Yokohama Yacht Club [YYC].

There remains to this day a wonderful publication that depicts this era. It is an
illustrated listing of vessels that was compiled by the YSC. It was produced by a
Japanese Photographer of the time, Kazuma Ogawa, and it was printed employing the
most sophisticated Photolithographic collotype techniques of the time. It is estimated
that only 100 copies were printed. Ninety years after its publication, probably the only
copy still in existence after natural calamities such as the Great Earthquake and the fire
bombings of World War 2 is now in the bands of Ms. Kuni Laffin.

The original owner of this publication was O. M. Poole. Captain W. W. Campbell,
who was his father-in-law, was at the time the Commodore of the Club, and one of the
key figures of the Mosquito Yacht Club; he owned a large sailing cruiser named the
<Daimyo>. At the time of the Great Earthquake of 1923 when Yokohama was
engulfed in flames, the <Daimyo> was very active in picking up many people from the
conflagration. The book, The Death of Old Yokohama written by O. M. Poole, that
records the story of Yokohama at the time of the 1923 earthquake is an outstanding
documentary of the era, O. M. Poole presented the publication to the Lafin family,
retaining for himself just one Photograph of the <Daimyo>.
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(Captain Weston’s The kingfisher )

In addition to the photographs, this publication also contains detailed explanations of
each of the vessels, their major dimensions and ratings, and as such, it constitutes an
invaluable source of information on the yachts of the time. The following is the
section covering the renowned <Mary>owned by T. M. Laffin.

“MARY79

This cutter yacht was built in Yokohama in 1891 by her owner, T. M. Laffin,
Esq. She was originally a cat boat with a centerboard. She did not prove a
success, and her rig was changed to a sloop. The following year, she was
further improved by taking out the centerboard and putting on a keel with some
of her ballast outside. Her rig too was again changed, this time to a cutter.
But her owner was not yet content and the third season saw her appear with a
Gloriana bow and a long counter. At the same time, her owner was not yet
content and the third season saw her ballast was all put successful, and now she
is a very fast and able little craft.

This description depicts how her owner modified the vessel over and over again
within a very short period so as to improve her performance in preparation for entering
races, and thus indicates the seriousness of the Club.

But it was still to take some time before Japanese were to become involved in the
activities of the Club. The first Japanese member was Rokuichiro Masujima, a
resident of Yokohama who was the first President of Chuo University, one of Japan’s
oldest private universities, but he did not become a yacht owner, nor did he actively
engage in sailing. He was a legal expert, having matriculated from the Middle Temple in
London, England, and had many friends in the foreign settlement, and appears to have
been more of an honorary member.
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Not to be overlooked is the fact that at the time, there was a world-renowned
yachtsman in the Club. He was Captain Voss, renowned for his historic global
circumnavigation on the <Tilikum>. It is not quite clear when Voss first appeared in
Yokohama. However, it is recorded that in 1911, 13 years after he had accomplished
his famous global circumnavigation, he was in a cabin of a schooner named the
<Chichijima Maru>, having just returned to Yokohama after a seal-hunting expedition,
when two young members of the Club called on him, it was decided then and there that
the three of them would set out on a global circumnavigation in a small 26-foot cruiser,
the <Sea Queen>. This cruiser was of the same type as Fleming Day’s <Sea Bird>, the
first small cruiser to make a transatlantic crossing. Their imminent departure was
talked about widely not only in the foreign settlement but also among the Japanese too.
According to newspapers of the time, the waters were filled with the yachts of the entire
membership of the Club led by the Commodore. Unfortunately, however, the yacht
ran into a severe storm off Kinkazan on the coast of northeastern Honsyu, the main
island of Japan, and sustained damage throughout. It had to straggle back to
Yokohama via the port of Habu on the island of Ooshima in much damaged condition.

The fact that all three of these valiant sailors were members of the Club, embarking
upon such an endeavor at such a peaceful time as that, is indeed an event worthy of
note.

By the time Voss and his companions returned to Yokohama, the Emperor Meiji had
already passed away and the nation was under the reign of the Emperor Taisho. The key
members of the Club at the time included the then Commodore Shenomar, T. M. Laffin,
owner of the renowned <Mary>, yacht designer and active in a wide range of business
activities in Yokohama, and W. W. Campbell, generally affectionately called “the
Captain”, each of whom had served as Commodore of the YYC at one time or another.
W. W. Campbell, skipper of the <Daimyo> was probably a foreign teacher hired to
teach in Japan and had probably taken over the vessel of Professor W. D. West, founder
of the Naval Engineering Department of the School of Engineering of the Tokyo
Imperial University, now the University of Tokyo and Japan’s most prestigious State
University. This vessel, along with Captain Weston’s 50-foot<Kingfisher>were the
representative vessels of the Club at the time.

It was also around this time that a scow type dinghy called the <Lark>class, that had
been unveiled in the American yachting magazine Rudder, rapidly became widely
known and highly popular in Yokohama. It was an extremely thrilling [hazardous?]
boat in that it was prone to sink frequently, and thus was highly popular among
spectators of races. The<Lark>class also became popular in Japanese yachting circles
with the nickname “GETA YACHT (Wooden Clog Yacht)”. It was used mainly as a
rental yacht, and many early Japanese yachtsmen had their first experiences of sailing in
this class of vessel.

The Great Earthquake of 1923 that struck the Tokyo-Yokohama and Kanto region
reduced a large part of Yokohama to ashes and ruins. The YYC not only lost a number
of its fleet but also a number of its charter members. People such as Dr. Edwin
Wheeler of the Yamate General Hospital, who delivered many foreign and Eurasian
babies in the foreign settlement, <Daisy>, died buried beneath the rubble of the
earthquake. Many foreign residents, upon seeing the ruins of the city spreading as far
as the eye could see, gave up Yokohama for good and went back to their homelands or
moved to the city of Kobe. Mayor Ariyoshi of Yokohama arranged to have a new Club
House built on the waterfront near Yawata Bridge in Isogo[very close to the current
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facility of the YYC], and R. J. Bell, manager of the Japan Branch of Jardine, Matheson,
assumed the post of Commodore. But it was not possible to assemble a fleet
composed of large vessels as in the pre-earth-quake days, and races were resumed using
gaff ring 18-foot sailboats. These boats were designed and built by Okamoto of
Okamoto Shipbuilding, who had been adopted into the family of the renowned boat
builder Henry Cooke, and for several years from the mid-1920s they were the official
boat of club. Yet the number was probably around 20 at the most. It is recorded that
the fleet of the Club, including these and other type boats, consisted of some 30 vessels
duly registered with the Club.

1.4 Rise of John Laffin’s L-class

In due course, John Laffin, Yokohama-born eldest son of T. M. Laffin, returned from
his studies in the U.S. He incorporated the very latest information acquired in the U.S.
in building a splendid 18-foot centerboard sailing boat. He went to the extent of
immersing the garboard strakes in seawater beforehand so as to render them impervious
to sea lice.

He used a great deal of red sandalwood imported from India, while for the outside
planking, he used the best the best cuts from Japanese cedar. The ship’s carpenter was
one Japanese cedar. The ship’s carpenter was one Itakura (first name unknown), and
John Laffin was in attendance throughout the building of the boat. The completed boat,
which was christened <Shamrock> far surpassed other 18-footers in its performance.

This sailboat was called the L-class, taking the L from Laffin’s name. In addition to
the fact that it was made of the very best quality materials, the-L-class had many other
features. The first of them was the fact that J. Laffin had the vessel built as a full
one-class design. In addition, he allowed only the aforementioned ship’s carpenter,
Itakura, to build the vessels. All the sails were fabricated by one person, Kiyoshi
Shimizu of the Mizuno Sail Company. This concept of a club using identical boats
built to a single design for yacht racing served to make yacht races even more pure and
undefiled by external factors as a sport. The owners were not at the mercy of changes
in rating rules, nor were they forced to put out large sums of money to compete
needlessly in building ever-sophisticated vessels. J. Laffin wagered his all on the
population of this vessel, with a strictness that was in no contemporary racing vessel or
one-design vessels such as the J-24 class. On the other hand, however, having once
decided upon an official Club sailboat design, casual changes were no longer possible.
A sailboat must be capable of maintaining its original performance over a long period of
time. J. Laffin poured his all into each of these aspects in building the L-class, with
what, for the time, was incredible foresight. The then members of the Club quickly
started changing from gaff rig sailboats to L-class sailboats. Within a very short time,
a fleet of some 12 L-class sailboats came into being. The L-boats, with their overall
length of 5.5 meters, and displacement of 700 kilogrammes and heavy centerboard of
108 kilogrammes, were large centerboard vessels comparable to today’s small ‘pocket’
cruisers; they were the first Marconi rigged sloops of Japan, and with their complex
rigging, were in the very forefront of the times.

Let us next take a look at the relationship between the Yokohama Yacht Club and the
Japanese.

Around the time that Rokuichirou Masujima becomes the first Japanese member,
youth of the Keio University Swimming Club were receiving training in water polo
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(18-footers, in use before advert of L-class)

from the water polo team of the Yokohama Amateur Rowing Club and engaged in
inter-collage matches. But these youth were much distracted by the sight of the
L-class sailboats gliding gracefully on the water around them, and in the course, had
their own L-class sailboat built in a Tokyo shipyard. This was one of the first
Japanese-owned sailboats of the early days. Gradually, more and more Japanese
yachtsmen emerged, and by the time when the L-class sailboats made their appearance
in 1932, the Japan Yachting Association had been founded. Subsequently, the Yokohama
Sailing Club comprising Japanese member was established, and exchanges quickly
began with the Yokohama Yacht Club.

The YYC invented the member of the newly formed YSC to take part in races. Of
course, the vessels were L-class boats. However, it seems that the member of the YYC,
who were all non-Japanese owners of the boats, insisted on sailing in the boats that had
been loaned to the Japanese yachtsmen. The race ended in an overwhelming victory
for the YYC members, but nevertheless, all doubts about the sailing abilities of the
Japanese yachtsmen disappeared completely. This served to trigger off requests from
the members of the YSC. The construction was handled by Tomokazu Okamoto, who
served his apprenticeship as a ships carpenter directly under the tutelage of Henry
Cooke, and once again, 12 L-class sailboats were completed under the supervision of
the designer, under a single set of specifications. In this way, the waters around
Yokohama which virtually overnight had two dozen more sailboats, once again assumed
an atmosphere of gaiety.

But this does not mean that the YYC did not have other types of boats. A German
member by the name of Lemke built a sailboat named < Daisy> according to
drawings that he had sent from his homeland.
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(Robert Tautean’s “La Fleuves”)

This vessel had an overall length of 20 feet and was thus larger than the L—class
sailboats, while it had an old-style gaff rig, but because of its larger size, in the
trans-Tokyo Bay yacht race organized by the Japanese newspaper JIJI SHIMPO, It
defeated all the L-class sailboats and scored a class victory. The <Daisy>was a
relatively unknown star performer, and strongly influenced Kichitaro Ozawa, one of the
pioneers of Japanese yachting, who among the yachtsmen of Japan of the time,
abounded in foresight.

In 1935, Gordon Bell, who was Commodore of the YYC then wrote an article in the
August issue of the American magazine Yachting entitled “yacht Racing in Yokohama”,
and introduced to American yachtsmen the L-class sailboat including line drawings of
the class. In the article, he writes that prior to the adoption of the L-class as the official
Club design there were some who propounded that a sailboat with the same beam but
with an overall length extended to 20 feet should have been built and tested thoroughly
before making the final decision. There is no doubt that behind his thinking was the
existence of Lemke’s <Daisy>. Bell also expressed the same idea in the Japanese
yachting magazine KAJI (Helm) that had just started publication. In these two articles,
Commodore Gordon Bell expressed his expectations that yachting would become very
popular among the Japanese in the future.

At the time, the YYC had several cruisers in its fleet. One of them was Robert
Tauteans 29-foot cruiser < La Fleuves >, a beautiful vessel built to outstanding
standards of workman-ship that were non-existent in Japan at the time. This yacht vied
with the Star class sail-boats in the fore mentioned trans-Tokyo Bay race that was
organized by the YYC, the one epoch-making race in the history of yachting in Japan.
Although the members of the two Clubs and the Association worked hard to put their
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boats in best condition, purchasing new spinnakers and making meticulous preparations,
the participation of non-Japanese was touch and go right up to the very last moment
because of pressure from the Japanese military, who wanted to restrict movements on
the water by non-Japanese, but this problem was resolved at the very last moment.

The social conditions of the time, when dark war clouds were looming on the horizon,
gradually came to impose restrictions upon the activities of the YYC. The waters
immediately adjacent to the Club were takeoff and landing areas for military seaplanes,
while immediately to the south was the sprawling Yokosuka Naval Base of the Imperial
Japanese Navy, and the areas in which sailing was permitted gradually became smaller
and smaller.

By this time, it had been decided that the Olympic Games would be held in Tokyo in
1940, and the Japan Yachting Association built a yacht harbor near Kominato in
Yokohama, some three kilometers from the centre of Yokohama. The YYC took the
opportunity to move its Club House to the vicinity of the new yacht harbor and use it,
and also placed itself within the folds of the Japan Yachting Association. Looking over
the 50 years that had continually been in the vanguard of Japanese yachting circles,
serving as a shining example of the sport of sailing for the Japanese people in both
tangible and intangible ways, now its efforts over the preceding half-century were
bearing fruit. In any event, however, the Olympic Games had to be cancelled because of
the outbreak of war in Europe.

1.5 The New Era Following World War 1I.

During the several years that followed, the YYC had to go through its most
unfortunate period ever since the Great earthquake of 1923. With the outbreak of the
Pacific War in December 1941, no one had time for sailing. It was a period of trials
and tribulation for the foreign residents of Yokohama. Many of them went back to
their homelands. But for those foreign residents who had been born and raised in
Yokohama, or who were born of foreign and Japanese parents, Yokohama was their
home. Many of those who stayed on during World War II were frequently followed
by members of the Japanese ‘Kempeitai (military police)’ or were confined in
concentration camps. During this period, the Club House served as a dormitory of the
concentration camp, but thanks to the efforts of a member of the Helm family engaged
in business for many years in Yokohama, who had adopted Japanese citizenship, the
lights of the Club continued to stay on even during the war.

With the end of World War II , amidst the sounds of the reconstruction and
rehabilitation of Yokohama, the Club also started to be revived by the hands of
yachtsmen who started showing up one by one at the harbor. But the damage
sustained during the war by Yokohama was incredibly bad, and there was an extreme
shortage of equipment and materials required for sailing activities. Yet fortunately, the
majority of the L-class sailboats survived the war without mishap. Yokohama’s entire
waterfront was placed under the control of the Allied Occupation forces, but the
reopening of the Club did not take long. Prewar members started to show up, while
people associated with the military occupation forces and civilians who had newly
arrived in Yokohama after the war started joining the Club. Yet this did not mean that
the dyed-in-the-wool prewar old members and the postwar new members were able to
get along smoothly in all respects. Some of the latter detected what they perceived to be
a sense of superiority or elitism on the part of the prewar members, and moved on to

25



Photo. 1.18 194545, 7 T TN A« T — LRI T DALY Y CREFRK ()
(' Eiichi Hiramatsu (right) in front of old Club House )

7 T7 e NGAIAERNOERANGFEEL, FRIIA =D R AN B DHE
HEORBEEMTbNARE, 7777470V ERMYVRELTEE, ZODH
AREHROKEMEREBAEOREMICLI Y NI T TN TETZ, TNHDT T
T OREDREER 7 T 7 OEEICHRENEE E R LTEDIX] - 7740 Tho
Too BITIIREEHOERNL 7 7 AR Z MAEMICEESE, LY 7 A0O%t
L —2x%47-o7,

BEFD 2 O (RO X IC/e D E HARAND AR BHF I NDERIT/R D | Kig R
WA NR—=Lrpolz, WITIL 7 T A0MEREZAFL, A2 LRI L,
S ZMERICHIIT L, 20—V 7R LA, LM LEZELICHY, L—
ZWIHE Lo Tz, 2O A= 712 UIE LIEREIT L TV F RO K E
REX, YRELIy POWLHO LS R EO#L TLZ T ADay 7 By
MZA == 7% TEEZBI L, MRKOEOFTTI Y h~DEZ LT T
ST, TOBKERBEIIREOEE LI-< T LT > %5 I LWV ERRE %
L., 19874 (BHF6 24F) ANKIL—KRE TN RL—RIT<HK
PIRE>TRANR— =L L TEB L, £ L CHEARNEWERS
(NORC) &RfIT2ED, MEL—ZXDEEKE THHOR COEFHITH
JELZ0 ., FaxrOEBEL—R A X —Fvat e Vo —LLTHIMLE
DT 57l EEREERBREENL, BROI vy FROBREIZR L, £L
TYYCOAEZBIZHIELZ, 194 5F8MRBHITRD e, PR — AA
JR =R, TEMRENAS Lic, HEITHATOPBARANIZLDY SCD X R—
T, YYCEDORWITHELS, LZ ZAEZHWEEHE —-EOBRFFL—ANTHohz
19354 (Bl 0F) RUIHENSDSEHWTH -T2, TREDAET
YYCIEHEHIIERSXHEO LY I L —ANThbivz, L TYYCD/—
CaREIRI U7 RIS 2 A THIR SN pdER L 7 T 7 = 2 — AN ERINIC

26



form the Cruising Club of Japan [CCJ], forerunner of present Nippon Ocean Racing
Club. Nevertheless, the majority of the newly joined members revitalized the Club;
the L-class sailboats were put into good shape to regain their precious handsome forms,
and races began once again. The Club House now had a Japanese custodian on duty
full-time, and on occasion, courses in the art of Japanese flower arrangements were
conducted for the members or their wives. Club life resumed its previous placidity.
It was also around this time that yacht clubs were formed at the U.S. Naval Air Station
at Kisarazu on the coast across Tokyo Bay, and at the Yokohama Naval Base now being
used by the U.S. Navy. And it was none other than J. Laffin who fulfilled a role of
leadership in the construction of vessels and in the management and operation of these
clubs. Subsequently, the U.S. Naval air units at Kisarazu had a number of L-class
sailboats built by Okamoto shipbuilding, and L-class races were held between the
Kisarazu and YYC L-class sailboats. Around the early 1950s, the entrance of Japanese
into the YYC was permitted, and Yosoe Ohgimi, renowned pioneer Japanese yachtsman,
became a member. He obtained a used L-class sailboat, moored the boat at Hayama, a
seaside resort area some 20 kilometers southwest of Yokohama, and enjoyed cruising
back and forth across Sagami Bay. The L-class sailboat was capable of withstanding
the high waves of the Pacific Ocean and displayed its capabilities to the full. However,
because the boat was moored at Hayama, Ohgimi did not participate in races at
Yokohama. His son Kaoru, who frequently accompanied his father on these cruises,
would often rig an awning over the cockpit of his father’s L-class boat and spend the
night in the harbors of Izu Peninsula which was still virgin territory for yachting, and
dream about yachts and yachting beneath a canopy of stars. Subsequently, Kaoru took
over the yacht <Sirena> that his father had built and established a brilliant record in
yacht racing, culminating in a victory in the Melbourne-Osaka double-handed race
aboard the yacht <NAKIRI DAIO> in 1987, and is currently serving as acting President
of the Nippon Ocean Racing Club [NORC]. Kaoru Ohgimi, who from time to time
attends conferences of the Ocean Racing Club, an international organization for ocean
racing, participates in many international races as a member of international juries and
occupies a position of leadership in Japan’s ocean racing activities putting to good use
his international experiences. He is also an honorary member of the YYC.

Around the early 1950s, people such as Eiichi Hiramatsu, Kozaburo Shiraishi, and
Junji Chino joined the YYC. They had been members of the prewar YSC, and thus had
had a long association with the YYC that dated back to the Mid-1930s when the first
invitational L-class race was held. With Hiramatsu joining the YYC, its activities were
stepped up, with races being held almost every week. Typewritten results of the races
and club news bulletins were published regularly.

It was also around this time that C.B. Christianson, a civilian attached to the U.S.
forces in Japan and a member of the YYC, was enjoying racing in an L-class sailboat.
In due course he changed to a Seahorse class sailboat (designed by Japanese naval
architect Akira Yokohama) and became the winner of the All-Japan Seahorse
Championship series. Later on, he built a JOG class pocket ocean cruiser which was
designed by Shuji Watanabe and named the <Bllerine>. It become known worldwide,
following the British <Sopranino>, and participated actively in NORC races. Of
particular note is Christianson’s performance in the third Toba Race (spanning a
distance of some 280 kilometers as the crow flies between Toba and Yokohama).
Despite the fact that his was a small vessel, he was first home out of 32 sailboats, and
won first place overall. In this way, he was a very ardent yachtsman who
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enthusiastically studied the latest information from the western world, making great
contributions to Japan’s ocean yachting circles through the good offices of Shuji
Watanabe, leader of ocean yachting in Japan. Christianson returned to the U.S. close
to 20 years ago.

There are probably many veteran yachtsmen who recall seeing C.B. Christianson
together with J. Laffin in repose on the terrace of the Club House of the YYC during the
mid-1960s.

In 1964, the Tokyo Olympic Games were held, and a yacht harbor was built at
Enosima in Sagami Bay, some 30 kilometers southwest of Yokohama. Eiichi
Hiramatsu, who had participated actively in races for some 10 years as a member of the
YYC moved his boat to Enoshima and left the YYC. Hiramatsu speaks fondly of
those days: “During those ten years, not once did I have an unpleasant experience. After
the races, I would have a bath together with my fellow members, and we were all one
happy family.”

1.6 The Establishment of Shadan Hojin YYC

From the mid-1960s, many new Japanese members joined the YYC, and the Club
started changing little by little.

In 1971, the Yokohama yacht basin that had such a long history behind it was filled in
as part of a reclamation project, and the YYC had no choice but to move. The vessels
were moved temporarily to the newly established Yokohama Citizens’ Yacht Harbor at
Isogo, and the temporary office of the Club was established in the Missions to Seamen
building in downtown Yokohama. It was at this time that the YYC had to face
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(' A yacht skims the waves )

a momentous decision. This was the question of whether to change its status from that
of an unofficial voluntary group to an official, non-profit public interest corporation.
Until then the Club had been maintained for over 30 years by foreign residents in Japan
through the turbulent prewar and postwar years, overcoming during those years many
trials and tribulations. The older members had poured much energy and effort, both
tangible and intangible, into the Club. But if the Club were to become such a
non-profit public interest corporation, should it ever be disbanded, then all its real estate
and worldly belongings would revert to Kanagawa Prefecture. On the other hand, it
was quite clear that if it were to achieve such a status, then it would enjoy benefits such
as tax relief and also advantageous consideration in acquiring public lands. After
much debate, the decision was taken to acquire the status of a non-profit public interest
corporation. But it should also be noted that there was considerable opposition to the
concept from some of the prewar members.

Certainly in yacht clubs in the western world, the basis is private membership. They
rest upon exclusivity, in the good sense of the word. This no doubt stems from the
idea that this was the best possible way to go, which in turn comes from their long
traditions. But Japan, which had to undergo a very rapid modernization process after the
nation was opened up to the rest of the world, had no choice but to become a
bureaucratic nation with a unique character of its own. Given this situation, unless
smooth relations were maintained with administrative authorities, even individual
human activities such as sports could well face difficulties at times. Thus the possessing
of such official corporate status was of extreme importance in maintaining smooth
relations with the administrative authorities, as is shown by the fact that the Nippon
Ocean Racing Club, that has some 3000 members, also became a similar nonprofit
public interest corporation sanctioned by the Ministry of Transportation, and has
fulfilled a major role in the implementation of the Small Ships Inspection System and
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the Small Boats License systems in a manner conforming to the unique nature of small
pleasure craft. In practical terms, insofar as the YYC was concerned, it was faced with
the all-important tasks of maintaining storage or mooring facilities for its members’
boats and obtaining real estate for its Club House. In this way, the construction of new
commercial piers at Honmoku on a gigantic scale was literally encroaching upon the
doorstep of the YYC.

Charter and registered with the Board of Education of Kanagawa Prefecture in 1971.
When the Yokohama Yacht Club was incorporated as a SHADAN HOJIN, essentially a
non-profit corporation that is to serve in the public interest, the objective of the Club as
given in Article 3 of its Charter was to “...popularize yachting, swimming, tennis and
other kinds of sports in Kanagawa Prefecture and also to promote culture education, and
various forms of recreation.” Article 4 goes on to state that the Club shall, “...in order
to attain the objects mentioned in the preceding Article, conduct activities as mentioned
hereunder:

1. Establish and operate a yacht harbor, swimming pool, tennis court and other sport
facilities.

2. Conduct sports meetings such as yachting, swimming, tennis and other kinds of

sports.

Sponsor various meetings to promote culture and education.

4. Generally to engage in any other activity as may be necessary for the
accomplishment of the objectives of the Club.”

(O8]

These objectives were incorporated in the Charter and registered with the Boart of
education of kanagawa Prefecture in 1971; It is ironic that these objectives were
formalized at a time when the Club no longer had facilities for them.
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Thus it was that the YYC acquired the status of a non-profit public-interest
corporation, and took the first step of its new history. But for a number of years, seven
to be exact, it had no choice but to use rented premises as a Club House and moor its
members’ vessels in a public harbor. This was a blank period in the history of the club,
in which it was not able to carry out its own activities in a positive and energetic manner.
It was also during this period that the Small Boat License system, a system unseen in
any other nation of the world, was implemented and enforced. But the examinations
for Small Boat Licenses were conducted in Japanese, making it an extremely
disadvantageous situation for foreign residents in Japan. As a result, no new members
were recruited to replace those foreign resident members who had returned to their
homelands, and the proportion of such foreign resident members dropped sharply.
Meanwhile, as the relative economic power of the Japanese grew, interest in marine
leisure activities also grew, and the sailing and boating population grew in an
unprecedented manner. But the shortage of mooring of storage space around the
Tokyo-Yokohama metropolitan area is a great hindrance to growth in the number of
yachts and powerboats. All clubs are faced with the task of finding and increasing
storage and mooring facilities. Herein lays the key to the future growth of the
Yokohama Yacht Club.

1.7 The Yokohama Yacht Club Today

The 1970s saw the rebirth of the Yokohama Yacht Club.  With the reclamation of the
Shin-Yamashita-cho yacht basin, the boats of the members were moved to moorings at
the Yokohama Citizens’ Yacht Harbor at Isogo, at the mouth of the Horiwari River.
The Club the sold its land at Shin-Yamashita-cho, and acquired a substantial sum of
money.

Then began the search for new premises, many locations in Kanagawa Prefecture, in
Chiba Prefecture across Tokyo Bay, and even in Shizuoka Prefecture were investigated.
Very few activities took place during this period, except for monthly meetings of the
Board, the Annual General Meetings, and the Annual Commodore’s Ball. Finally in the
summer of 1977, the Club which has an area of approximately 2,000 square meters
conveniently located about 100 meters upstream from the Yokohama Citizens’ Yacht
Harbor.

The Club called on the late Stuart Monro, an ardent yachtsman himself and civil
engineer, who over the years had been involved in designing yachting facilities and
supervising their construction, to put together the basic concept for the new facility.
The site did not have space for either a swimming pool or tennis court, and provided
only dry land storage for vessels; the basic concept and specifications called for
building a seawall, laying a Club House. The facilities were completed and opened on
25™ August, 1979.

For launching and hauling vessels, a Travelift mobile straddle crane was purchased
from the Travelift Company in Green Bay, Wisconsin. A forklift truck was also
purchased. A 27-foot power cruiser was also purchased for use by members and for
Club activities.
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( Club storage yard in Yokohama-city )

1.8 Toward the New quarter

In 1979, the YYC acquired its present property at Isogo very near the Yawata Bridge
spanning the Horiwari River at Isogo, covering an area of approximately 2,000 square
meters, built anew Club House, and once again, Club activities were resumed. The
Club House thus returned to the same locale where it had been situated for some 10
years after the Great Earthquake. And moreover, the location is adjacent to the
Yokohama Citizens’ Yacht Harbor, so that the YYC is able to conduct its Club activities
in the very centre of Yokohama’s yachting activities. The memberships of the Club
currently own some 50 oceangoing cruising sailboats and powerboats.

Up to the end of the 1960s, the membership had consisted largely of foreign residents
in Japan, but by this time, many of the foreign resident members had left, and the
membership had declined to some 80 regular and absentee members, with Japanese
members now accounting for the majority. In the years following the completion of
the new facility, some 45 new members joined, but on the other hand the membership as
of the end of September 1986 was 95 persons. The club took a corporate membership
in the Gotenba Chambers Lawn Tennis Club in Shizuoka Prefecture, some 75
kilometers southwest of Yokohama near Mount Fuji, and which has several courts and
also lodging facilities.

The Yokohama Yacht Club had also been renting over 600 square meters of land at
ShinYamashita-cho from the Yokohama municipal authorities which it had been using
for storage of equipment. Now the authorities requested that this property be returned as
it was needed to build supports for an elevated motor expressway. The Club requested
and obtained substitute land with an area of 659 square meters, some 100 meters
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upstream from its current facility, and this land is now being developed for use by the
Club.

The roughly 90 members are led by Ichiro Urushibara, who was elected Commodore
in 1979 and has continued in that post since. He is the first Japanese to be elected
Commodore in the 100-year history of the Club. All members are learning the traditions
of the Club through its history, embarking upon its next 100years.

The Club has three honorary members whom it takes great pride in. One is Kaoru
Ohgimi whom we have already spoken about earlier. Another is Shintaro Ishihara,
who was appointed to the Japanese Cabinet as Minister of Transportation in 1987. He
has advanced the cause of ocean racing together with ohgimi, and is well known among
Japanese yachtsmen along with his successive yachts, all named<Contessa>. He was the
first Japanese to take part in an international ocean race in 1962, and since then, has
regularly taken part in the Trans-Pacific Race, to open up the way for Japan’s overseas
yacht racing expeditions, and has many great achievements behind him in building up
ocean racing in Japan to its current state of vigor.

The third honorary member, Fusao Yamamoto, has in a certain sense, perhaps the
closest relationship with the YYC. He has been active within the organization of the
Japan Yachting Association even from before World War I, since around 1935, and had
a close association with the late Kichitaro Ozawa, Who sadly left this world just
recently and who had also been an honorary member. Both Yamamoto and Ozawa
were members of the YSC. Since the end of the war, Yamamoto has made great personal
efforts in the popularization of yachting as a leading pillar of the Japan Yachting
Association.

In the mid-1880s when the origins of the YYC came into being, the only other yachts in
Japan apart from those in Yokohama were a handful in Kobe. As has been stated
earlier, it was amidst such circumstances that the Club rules were written up,
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citing racing as its main objective, in those rules themselves can be detected traces of
the stoicism of those hardy veterans. But the Mosquito Yacht Club that came into
being 10 years later widely incorporated the concept of fun and pleasure. The
Mosquito Yacht Club was one of the social centers of the regional community of foreign
residents of Yokohama. On the premises of the Club House at Tomioka, this was
rented from a Buddhist temple, after a day of family cruising. Home-cooked dishes
would be laid outdoors around a campfire, and the members would enjoy themselves
until the late hours. It was no doubt a sublime pleasure for these expatriates who
yearned for their homelands, thousands of miles away from Yokohama. This is where
the roots of the traditions of the Yokohama Yacht Club lie. The Yokohama Yacht Club
has perhaps the greatest tradition in Japan as a mature yacht club that is a social centre
for entire families.

The Yokohama Yacht Club is also an establishment of affection for the citizens of
Yokohama, through its ties with the community as a non-profit public-interest
corporation. It is engaged in a series of volunteer activities directed at the general
public such as yachting courses and day cruises; and its unheralded activities befitting
its status constitute a unique character that few other clubs in Japan have. It thus has
two faces, one of a private club and the other of an organization that has close ties with
the community as a public interest corporation. As such it continues to move forward
as an authoritative club enjoying a position of leadership with the longest tradition and
dignity in Japan’s yachting world.
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4. 1 2B4% ( MembershipList ) (201 14 6 AfEEH)

[#%2%E8] ( Honorary Members )
A SRR Ishihara, Sintaro
MR Z il Hayashi, Kennosuke
IIENGESS Yamamoto, Fusao
A RIS Siraishi, Kojiro
FriRHE Saito, Minoru

[#%E&] ( Officers )

HER RRT K HE 72 Akutsu, Hisashi
AR R AN iR Kobata, Seiji
(Gpr 3k [ AAS — Okamoto, Kyouichi
il 2 ) A2 Ishikawa, Toshio
RS KIERE— Ohba, Yuji
il 2 b Wy 5 — Sakano, Sinichi
M VEIR 51 Saji, Hideo
i oA EINE A Takahashi, Takeshi
B RS2 Ueno, Ayumu
BE SR ENEPS Nakamuya, Yasuo
[I[E£ B8] ( Regular Members ) (B & FIIE)

ZE RPN Sudo, Ryotaro

AT Suzuki, Minoru

Sneen, Leland K. Sneen, Leland K.

ALRHESC Kitamura, Hirobumi

IR IR Mizumaki, Sinji

HHES Umezawa, Isamu

A il Uematsu, Ken

EHIER Tamai, Masato

YA R Nomura, Seikoh

H S ETA Tajima, Yuji

VEIR 51 Saji, Hideo

IRFFER Akai, Tokuo

Y JVIE {2 Sakazume, Masahiro

EDNEPN Nakamura, Yasuo

NSNS Matsuura, Takashi

K i) 5 4 Nagaoka, Katsuyoshi

HAR AT Kyouya, Akihide

AN Gl Kobata, Seiji

[ A% — Okamoto, Kyouichi

=2y .
[/ y Hara, Minoru
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Sakuragawa, Yoshio
Hirata, Youichiro
Sugiyama, Kazuo
lizuka, Osamu
Kubokura, Tamotsu
Abe, Satoshi

Sagae, Yukio
Yamato, Toshio
Sakano, Sinichi
Sunahara, Kazuo
Nishiki, Haruo
Ichige, Takashi
Ueno, Ayumu

Kuji, Toshiyasu
Narushima, Masahiko
Akutsu, Hisashi
Yokota, Michio
Mizumaki, Fumio
Ishikawa, Toshio
Ohba, Yuji
Murohasi, Hideaki
Takahashi, Takeshi
Yamazaki, Hirotsugu
Hirata, Masami
Igarashi, Tamaki
Iwanami, Masaki
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4. 2 £EBfiE ( Club Members’ Yachts )
(201 1% 6H. 74 v=A)H)

=B 4 o e %
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